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Southeast Service Cooperative Board of Directors Regular Board Meeting
5:30 PM, Wednesday, September 22, 2021

Mary Blair Hoeft — Call to Order

Approval of Agenda — Action

Hearing of Reports - Information

3.1
3.2
3.3
3.4

RCE Updates - Director Jeff Aamot

Executive Director Report - Steve Sallee

Program Manager Updates - Amy Grover

January 1 Pool Renewal Progress Report - Dale Walston

Consent Agenda - Action

4.1 Minutes of Last Meeting
4.2 Balance Sheet
4.3 Revenue Expense
4.4 Bills
4.5 Personnel Committee Meeting Minutes
4.6 Superintendent Advisory Committee Meeting Minutes
Specific Agenda
5.1 Policy
5.1.1 First Reading of Change to ByLaws
5.2 Programs
5.3 Personnel
5.3.1 Approval of Personnel Committee’s staff insurance recommendation - Action
5.3.2 Approval to extend the Career Navigators Contracts to June 30, 2022 - Action
5.4 Operations
5.4.1 Approve Appointment of Lynn Gorski to SSC Board Member Category 3 - Action
5.4.2 Approve Board of Directors Election Schedule; Call for Nomination-Education; Call for Nomination-
Local Government - Action
5.4.3 Approve Annual Designation of Identified Official with Authority (IOwWA) - Action
5.5 Information and Sharing

5.5.1 Board Sharing — New initiatives, opportunities, challenges etc.
5.5.2 Other Information Items
5.5.2.1 October board meeting canceled - MSC Board of Directors Conference 10/27-10/29

Old Business (Nothing this month)

Adjournment and Next Meeting Date (9 AM, November 17, 2021) - Action


https://docs.google.com/document/d/1Ove8ws18EyHeXPRBtoOYgtQ0rferSUugVQoMDyhedsY/edit?usp=sharing
https://docs.google.com/document/d/1y--AWQRZa_igOWmqVj0IVPYAc_QGcENZZt99jCFWx5A/edit?usp=sharing
https://drive.google.com/file/d/1QxusVdI5N2CDbnDV2NCsLuYIdU6P5LI7/view?usp=sharing
https://docs.google.com/document/d/1KwiUQowJIlJCxjm7I3spmVUmI_OPqRPxcZSIbarzYps/edit?usp=sharing
https://drive.google.com/file/d/1EYmSNzEApkEVu_wjrX2u2iYf5OpSH6K2/view?usp=sharing
https://drive.google.com/file/d/1iIfsCrh2s4LloufrB0bYxTi-nsOQPZP8/view?usp=sharing
https://drive.google.com/file/d/1G7XO0LQVzhzMlPkIqQ7J2z45bE_5dySc/view?usp=sharing
https://docs.google.com/document/d/1MiDC7jvknt6S3Sv0mGmFjgMndm1XR-hI9_cU3n7CWUg/edit?usp=sharing
https://docs.google.com/document/d/1eAwn5PpZmJEhTVYOBCzKESyjkPLzxvHXBClWDIFX6rY/edit?usp=sharing
https://docs.google.com/document/d/1iyU4zL3zJHLHm1TRwA0gvJ9GAaUxT88nVgMW2DFsp9Y/edit?usp=sharing
https://drive.google.com/file/d/1fudufhMjUUCmkLARoi6a0kq7MjBPLZMZ/view?usp=sharing
https://docs.google.com/document/d/1FdEiDa9vSF5UIIcX1rdgu3Fc67SN1N31Pt74G0V9HXs/edit?usp=sharing
https://docs.google.com/document/d/1VPwmVSkDYuJ00-irgotex6pterbd7HFA0CGbEwuHYrY/edit?usp=sharing
https://docs.google.com/document/d/1MLRz7YfNyPwbCwIjo6ky1lVg95cI520RoWJ7TbBkSIA/edit?usp=sharing
https://docs.google.com/document/d/1MLRz7YfNyPwbCwIjo6ky1lVg95cI520RoWJ7TbBkSIA/edit?usp=sharing
https://docs.google.com/document/d/11gKixsrJPhj-3__NvRtU1s7RfAe3iFB4gMfevELMay8/edit?usp=sharing

